
 
 
 

Maximizing the Effectiveness of Your Board of Directors 
 

Thursday, March 26, 2009 
 
 
8:15 a.m. – 8:30 a.m.  Registration and Continental Breakfast 
 
8:30 a.m. – 9:00 a.m. SESSION 1 

Welcome and Introductions 
Board Recruitment and Orientation 
Communicating with your Board 

 
9:00 a.m. – 9:30 a.m. SESSION 2 
    Legal Roles and Responsibilities 
    for Boards 
 
9:30 a.m. – 9:40 a.m. Break 
 
9:40 a.m. – 10:30 a.m. SESSION 3 
    Fundraising with your Board 
    Building Board Leadership 
    Question and Answer 
 
10:30 a.m.   Adjourn 
 
 
Presenters: 
 
Jeffrey DeVree, Attorney 
Clark Hill PLC 
 
Matthew Downey, Resource Development 
Johnson Center for Philanthropy & Nonprofit Leadership 
Grand Valley State University 
 
Al Lyons, Director 
Johnson Center for Philanthropy & Nonprofit Leadership 
Grand Valley State University 
 



 


